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Agenda



Hiawatha-Howe Community School: 
Home of the Huskies
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Home of the Huskies



Our Mission:
The mission of Hiawatha Community 

School is to maximize individual student 

potential through the use of technology, 

differentiation, critical thinking, and high 

expectations within a nurturing and diverse 

community of lifelong learners.

Our Vision:

Every student middle school ready.
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Who We Are
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How we compare to the district...
What we look like

Student Race Hiawatha Howe MPS (District)

 Native American 2% (4%) 4% (2%) (3%)

 African American  18% (12%) 20% (18%) (36%)

 Asian American 4% (3%) 4% (3%) (6%)

 Hispanic American 7% (4%) 11% (6%) (17%)

 White American 69% (77%) 61% (71%) (38%)

Students Hiawatha Howe MPS (District)

 Receive ELL Services 6% (4%) 8% (9%) (19%)

 Qualify for free or reduced lunch 16% (21%) 24% (23%) (55%)

 Receive Special Education Services 10% (12%) 12% (15%) (17%)



Strengths
• Dedicated staff, community, family involvement, PD 

planning, resources, growth-based measures, positive 
behavior strategies, academic and behavioral 
interventions, Focused Instruction, flexible grouping in 
math and reading, and incredible students!!

• Targeted interventions (MTSS) in reading and math for 
students demonstrating needs in specific areas.

• Improving practices in our Professional Learning 
Communities.

• Equity Based decision making practices.

• Inclusive practices for students in special education 
programming - Utilization of UDL (Universal Design for 
Learning).

Challenges
• Maintaining student supports in light of budget 

reductions and periodic shifts to Distance Learning.
• Building business partnerships with local area 

organizations.
• Meeting the transportation needs of all of our students 

and families.
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Our Current Reality

Strengths (Continued)
• Positive acknowledgements and recognitions for 

students meeting, exceeding and progressing toward 
expectations.

• Continuity in programming from both sites. Hiawatha 
Community School is one school with two campuses.



Our School Improvement Plan
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Our school improvement plan:
•Sets the goals that our school community is 
working to achieve 

•Identifies the strategies or activities that 
will help us reach those goals together

Every Minneapolis Public School is required to 
develop, implement, and monitor a school 

improvement plan.
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What’s a School 
Improvement Plan?
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School Improvement Process 2021-2022

Each school in MPS needs to complete a CNA (Comprehensive Needs Assessment). 

What is a Comprehensive Needs Assessment? 
Process of using data to identify needs and make a plan

● This process will lead your ILT in looking at multiple data sets and seek co-interpretation of the data sets 
with different stakeholders.

● The final outcome of the Needs Analysis is to align SIP goals/strategies to meet the determined prioritized 
needs in the areas of: 
○ Literacy
○ Math
○ Family Engagement
○ Climate/Culture*
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Why are we completing a Needs Assessment?

● We are in the extended 4th year of a 3 year ESSA Cycle due to the 
Pandemic and the CDD.

● We have new students, families, staff, leaders in communities all across 
the district, so taking some time to look at data (both qualitative and 
quantitative) will help guide where we want to focus our SIP goals for 
this year. 

● An MPS district focus is student and family voice as a part of this 
process

● It is our understanding that next year, we will be reidentified



MCAs: Reading, Math, & Science -

All 3 standardized tests at Howe saw a decline in proficiency from the last 
tested year. 

It is the purpose of the CNA to determine not only why, but how to close the 
gap and push scores to rebound.
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Data Trends



Goal: Math Proficiency

Both Hiawatha and Howe math goals are being developed by the 
Instructional Leadership Team (ILT) as diagnostic information becomes 
available. Individual student goals will be discussed during data meetings 
and shared with families during conferences.

Strategy to achieve our goal:
Continue to increase student scores through improved data practices:

• Teachers will meet with peers during PLCs and Data Team meetings. 
• Each teacher will meet with administration during data meetings to plan forward with SEL, Math and 

Reading. 
• Teachers will then meet with students during goal setting meetings.
• Teachers will meet with families (parent/teacher conferences) to discuss plans and student goals.
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Our School Improvement Plan



Goal: Reading Proficiency  (Literacy)

Both Hiawatha and Howe literacy goals are being developed by the 
Instructional Leadership Team (ILT) as diagnostic information becomes 
available. Individual student goals will be discussed during data meetings 
and shared with families during conferences.

Strategy to achieve our goal:

• As our literacy practices improve, we need to keep reviewing our data and conferring with peers about our 

practices.

• Refine rituals and routines large scale planners. We need time to go over what is encompassed in these 

documents and reflect with teachers about which elements are in place.

• After student goal setting meetings, teachers will meet with families to discuss plans for individual students.
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Our School Improvement Plan



Climate Goal: 
Climate goals will be developed and adapted as instructional models dictate. Engagement 
data will be shared with staff and families. Student engagement in online learning will be the 
current focus on our attendance team and discussed at grade level data team meetings.

Strategy to achieve our goal:
• We are selecting the SEL Toolkit to monitor our own practices and in turn model for students behaviors and 

actions we would expect from them.
• We will also review which of our recognition programs are working for students and how students will 

benefit from each recognition. We will also look at how to support students who do not feel they are 
recognized as often as their peers.

• Additionally, we will be revisiting our Restorative Practices as the year goes on.
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Our School Improvement Plan



Inclusion (Equity) Goal: 

Special education students will make sufficient progress on their focus goal (as stated on their 

IEP) from 0% of students to 60% of students as measured by stated frequency on individual 

focus goals by school staff data collection.

Strategy to achieve our goal:
• Collaborative planning meetings with case managers and classroom teachers.
• Data collection conversations with case manager, SEA and teacher (when applicable).
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Our School Improvement Plan



Assessments help us answer questions 
such as: 

• Are we teaching what we think we are 
teaching?

• Are students learning what we intend 
for them to be learning?

• Are all students improving and being 
appropriately challenged?

Some of the assessments our students will take:

• Access - for our multi language learners

• Benchmark Assessments (literacy)

• Math Quarterly Assessments 

• MTAS/MCA - Minnesota state testing for all 
students in grades 3-5

• FAST - Quarterly Reading & Math Screeners

• Diagnostics - Completed to align assessment 
and instructional practices
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How We Measure Student Progress

We want to make sure our students are learning as much as possible, so we use state and 
district assessments to determine their strengths and areas for growth. The results of these 
assessments help us figure out how we can better support our students in the classroom.  



Some of the ways we will assess students this year are:
• Assessments will be adjusted based on the model of instruction being utilized. 

• Common Language Assessment (CLA) is being administered to our English Language Learners.

• Common formative assessments

• Anecdotal data collection

• Use of rubrics

• We are using ongoing diagnostic assessments which adapt to learners needs in an online environment are being 
developed and planned by staff.
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How We Measure Student Progress

We want to make sure our students are learning as much as possible. The results of these 
assessments help us figure out how we can better support our students in the classroom.  



Throughout the year, we’ll share information with you 
about how your student is doing in the classroom.  

We’ll do it in the following ways:

• Parent-Teacher conferences on October 19 & 20 
and February 20

• Quarterly report cards will be sent home in 
November, January, March and in June.

• Incremental communication directly from your 
child’s teacher if needed between reporting 
periods.
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How We’ll Share Student 
Progress with You



Title I
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Title I supports School Improvement Plans and 
provides funding for schools to help reach their goals.
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What is Title I?

Title I is a federal program that 
provides money to schools 
and districts to help them 
ensure all children have an 
equal opportunity to get a 
high-quality education and 
achieve proficiency on our 
state’s academic standards and 
assessments. 



School Year 2018-2019 was the last year Howe received Title I funds.
School Year 2017-2018 was the last year Hiawatha received Title I funds.

Title I funding is used in schools to improve the academic achievement of all 
students and engage families, in that process!
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Neither Hiawatha or Howe is eligible for Title I funding under 
the current district parameters (40% FRL).



Comprehensive District Design
(CDD)
Year 1
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Numerous factors were taken into account as the district 
works toward addressing the needs of all learners.
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What is the CDD?

The Comprehensive District 
Design (CDD) provided a way 
for the district to equitably 
look at numerous factors 
impacting schools and 
reducing educational 
disparities between schools. 



What Changed:

• Attendance Boundaries
• Walk Zones
• Bell Times

What did not change:

• Community School Format
• Hiawatha (K-2)
• Howe (3-5)
• Student Projections (should be 

similar)
• Staffing - model still dependent on 

student enrollment
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How does this impact Hiawatha and Howe?



Communication
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Throughout the year, we’ll share information with you 
in the following ways:

• Weekly All Calls

• Monthly Newsletters from the school

• Periodic Newsletters from classrooms

• Parent-Teacher conferences

• PTO Newsletters

• Emails from teachers 
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Communication From 
School



Principal

• Kevin Oldenburg - 612.668.4641

Assistant Principal

• Natasha Parker-Galyen - 612.668.4625
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School Staff Information



We appreciate you!
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